>> By J.J. Merrison

Cover Article

Ironing Out The Wrinkles On
Your Service Agreement
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feruanes o your NA and be sure retrefits ars eloarly exeluded,

ADDING AND SUBTRACTING SERVICE

Houtine maintenanee is ome thimg, b a musjor ar eves mimor overhaol
15 quile anether. Thidy o axty percent of most machine popailadisns
are A5 o 3 years old ar slder, These machines are in oeed of veplage-

end o overhmiling.

Trad tienally the foces has been on-zelling a vew unil, Overlunling a
mugchine i3 a4 savee of revenue that mos dealers love never tpped.
Wee know dealershipa that ave avesging over 520, 000 net profit per
mont Teom overhauls with two service people. Por an additinal Cec,
afler Lhe oplimi of a vachine sverkaul in your sminlemane: agreement.

Do nat make the mistake of putting a written estimate lo- the avechaul in
the MA Over the termoal the MA, i the custorer requires an overhaal,

prrowale a verbal quote al that e, This way qoestions and objections
like, " Why izn'l this covered under my nambenanes: agreement?” can e
Bramcd el oo thee spoc, Yo will bunve the: opportuiny o explain that a dMA s
projeeel o Resp thie madhine ronming, ool go reboild i Crom the maind rame
up on cach and every service call, Cifering overhaols isan apion thar s

sl arvaalalale Foonn oot of yumr cngrziibe s, Foe ooy of yom castiormeers,

SIMPLIETING MAINTENARCE AGHEEMENTS

How do you bill for your annual naintenance
agreaments? [ you're Tke mos: companies, you ane
sending oLl & mainEnaice ageement i ihe
mistomer to-be signed overy goar Scunds simple

an owerhaul  could

well be o vioble omd
wieloomme olbeesalive
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it ynu fawe along at the procedure and the fime
t tekes to actually cemplete the repewsl, Some
companies actwally call the eustomer first and ad
‘or the menesal ordar (hen they wirte up a kA and
an invoize and send it ta the customer

“rom he'e 1is documeant ends up on the boss's dedk
awaiting that kg cecidon. ks he going ta sicn an
=xpensive legal agrzement for mantenance o7 the
machine(s)? Wil the boss decide s jus; noswerth 1
‘or an old piece of squipment? O maybe the cur-
nmer will chanss fo price shop, And, during this
enitiie time, the MA and, consoquantly jour income,
fave -hit @ major bottlensck. The waiting gamz
beqins, B and wher, they finally decide to continuz
with the b and thay send i a chieds, your offics still
must be sure that the agresment i sicned, copied,
retumed and filzd. More wark and more tima.

Waow, for a better soution,, ..

(ne sentence, strategically placed in your hA, wil
allog wou to sawe tims, money and accounts. By
adding, “This agreement is automatically renewahlz
annually at the presailing price ™ you now presums
thee sale Just semd then an invoice at the end of
each tem. This easily s the work in half — no
callz no printing and me fillng out o now MA form,
When the customer gets the bill, It gaes te tha
accounts payab'e dapatment, not to the boss and
vou get paid. Tre check comes in and there am no
hassdes Jeting back a signed agreement for your
files, Plus, you hawve eliminated the chance of lesing
the A by not opening the door for the boss to
nuestion the valie of your service,
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TAKING (AND GIVING)

RESPONSIEILITY

A liahility waiser is always sice too, This is o greal ol f a mzinte-
nence enstomer reluses any billable pars like o surge supprossoe,
declines the replacement of a customer damazed dewm, orane billakle
service that 1s needed. Mo Fard selling. A technieian jost pulls oul o
Foem tha: muy ook something ke his

| hereby certify that | have read and wunderatand he ramificelions
of NOT perdorming Faclory Soecified Maintenance Schedules on
my cguipmant

— 1.That major damage may ocolr causing 8 major or minor
bilable sverhaul 1o be performed at 1/4 of maching bfe sxpectancy
due lo lack of regular replacement of lubricants and consumable
parts as spaciied by the original equipment manufacturer,

2. That any Guarantees. Warranties, or Mainterance
Agresments that are based an manu‘aciurers specifcations for
equipment may beccme null and vaid.

3. Thal additional aguipimest imallanclions may oecur,

4. That any copier vields (toner, developer, drum] NO
lenger apply due ‘o excess service waer or over volume usage on
tha unit,

DUE TO LACK OF PROPER MAINTEMANCE ADDITICMAL
AEQCCLRRING SERW CE CALLS WILL BE 3ILLASLE

servize lechnician recommendad:

Service Tedhnizian: Dalbe:

I _ "Company HRepresentative” , hereby
refuse the obove cerviee recommended by “Your Company Namea'.
Date:
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inedeniced wniir technician in, “F." alvemed amd T3 L r;ﬁ]ll.” IF the custonser
doss sign the lishilny warer and redises the work that s meeaded, this
15 vour ilacnmentation For any eollbacks relatad 1o Dol specilic prob-
lem 1o b chargeable eallhacks,

MAINTAINING THE ADVANTAGE

Meat dealers hill thesr custemers Tor muinlenance sereemenls on o
menthly Basis, Just think of the benefits of converting lo billing one e
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